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Source: http://www.telecolumnist.com/traffic-generation-tips-how-to-fight-panda-and-penguin.html
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Penguin 2.0

 Penguin 2.0 – deeper dive into the site

 Advertorials – should not pass page value

 Spammy queries - paydayloans.uk

 Deny link value to link spammers

 Better Hacked site detection

 Give ranking bump to authorities on a topic

S ft i  P d  lt   b d li  it Softening Panda penalty on borderline sites

 Domain clustering – reduce presence in SERPs
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Algorithm updates
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Source: http://www.barracuda-digital.co.uk/panguin-tool/
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What search engines want?

Make a great site, that users love, tell their friends, come back 

over and over again

Authoritative website relevant to the searcher’s questionAuthoritative website relevant to the searcher s question

Provides excellent user experiencep

Sensitive to user intent
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Customers - Focus

 Search on multiple devices

 Want to accomplish their 
goals quickly

 Mobile

 Site download time, 
information architecturegoals quickly

 Want current, relevant, and 
useful information

information architecture

 Fresh, optimized content, 
local relevance

 Expect to reach brands on 
social channels

 Tell others about their 

 Social presence, authority

 Reviews  usability  content   Tell others about their 
experience

 Reviews, usability, content, 
conversion optimization
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SEO ranking factors - Moz
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Source: http://moz.com/blog/ranking-factors-2013
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SEO in 2013

 Give answers to searchers’ questions

 Provide fresh solutions for searchers’ problems

 Provide great experience with fast, easy to navigate site

 Be an authority
 Social presence Social presence
 Quality links to site
 Authorship

 Be relevant to local
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Focus on Visitor

Target the audience

Packages

Social Elements
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Facts
Rooms nights booked online – 42% of total for Independent Hotels

24% booked on website

Rooms nights booked online 42% of total for Independent Hotels.

Hotel 
WebsiteWebsite

24%

OTAs
76%
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OTA  t ti  t  k hi h i  i  hOTAs tactic to rank high in organic search
content, engagement, freshness

Conversions

Engagement
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Search for “Orlando Vacation”
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Search for “Orlando Vacation”
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Rank higher with fresh content

Conversions
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Rank higher with engaging content

Engagement
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Ranking for 26 keywords in 3 months

quality inn petaluma
 f i f il  tt ti  

q y p

san francisco visitors guide 

san francisco family attractions 

san francisco destinations walt disney museum sf
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Relevant to local
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Consistent NAP (Name, Address, Phone) 
Website Local/Map Listing

Image Search

Directory Listing

Review Sites

WorldQuest Orlando Resort

Social (Facebook)

Video Blogs
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Periodic Table of SEO Success Factors
Crawlable, 
relevant T t threlevant 
content

Trustworthy

Fresh content + 
clients’ words

Fast, with 
proper Site proper Site 
Structure Engaging

20Milestone Confidential

www.milestoneinternet.com       blog.milestoneinternet.com       @milestonemktg 

Content Quality + Great User Experience = Success



Driving Profit & Revenue Through Search and Social

Quality content = SEO success

 Content
 Quality pages (text, not images), trusted links, descriptive titles and 

descriptions
 Include words your customers use
 Visual Interest (better images, video) 
 Conversion Rate Optimization CRO Verses SEO 
 Relevant and Sharable content  Relevant and Sharable content 
 Link Building Content marketing

 Promotion 
 Authoritative Qualitative links /mentions Authoritative Qualitative links /mentions
 Strategies and Platform 
 Which enable business to leverage fresh and relevant content
 Build social signals, trust signals and domain authority 
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Build social signals, trust signals and domain authority 
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Foundation, buzz, location
 Site Site 
 Crawlable Site Architecture 
 Fast Downloads
 Friendly for Schema’s and Semantic Search 
 Site uses proper header and subheads  

 Social
 Reviews and Citations are very valuable from relevant sources y
 Shares, Social Votes (+1, Likes, retweets)
 Video’s dominates SERPs 

 LocalLocal
 Accurate local info across all channels (UNAP)
 Relevancy to the location of the searcher - semantic search
 Visual Clues, Reviews, Pictures (ex. Google carousel)
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Thank you
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