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E Explosion of Technology Tools
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But the pursuit for a perfect technology solution remains elusive
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E Need For An End-to-End Platform Driven Approach

Omnichannel Content Platform

Experience

CMS e Schemas ¢ FAQ Manager

Discovery and Engagement

Local Listings e Reviews e Insights e Analytics

Digital Marketing Services

Design e Websites e Content Services

SEO e Paid e Analytics

r 1
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SEARCH SEARCHAWARDS
2018
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US 2021
SEARCHAWARDS

FINALIST

. Best Software Innovation - Schema Manager
. Best Use of Search — Automotive

. Best SEO Software Suite - Local

. Best Use of Content Marketing
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M

lestone's Solution-Focused Roadmap

Relevant Discovery and Localized & Measure Full Empower Users
Content Experience Authoritative Funnel

MILESTONE SOLUTION  MILESTONE SOLUTION | MILESTONE SOLUTION  MILESTONE SOLUTION | MILESTONE SOLUTION

* Entity-First Content e SEO-First CMS * Milestone Local * Milestone Insights * Platform

* Schema Markup « Advanced Error-Free |+ Milestone Reviews « Milestone Analytics * Consistent

« Milestone Insights Schema Markup - Milestone FAQs « Omnichannel

« FAQ Manager « FAQ Manager

U Y \ 4

Our Vision: Drive omnichannel customer acquisition by organizing and amplifying digital content
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— Coming Soon

filestone

Sprinkles (1/372) =

All Cities

Local

All States =

Performance Highlights

Revariue

$56K - ..

CMS

Form Submits

Total Form Submits

949 ...

Local SEO

Customer Actions

B Get Directions

675 .=

Reviews

Sacial

All Regions ~

All Groups ~

Insights

. Mar 19

All Geography ~

Ma2a 202

CLEAR

Website Impressions

221K =

Sassions

98K -

Web Leads

129.5K - -

B Wedding

375

Mesting

360

Spa

214 ...

B Phone Calls

360 - =

Total Reviews & Average Star Rating

1.232 Reviews

Hor 19 Hor 20 Hor nowzz v 23
Ve > Location Listing Summary
Websita Clicks
74 All Locat stings Ie-Eyme 723
214 -~ Customer Actions 174 All Location Listings
147 InSync
0 InFrogress In-Progress T.4%
13 Submitted
—_— e Action Nesded 15.6%
—— e 11 Monitored \ cubmmiea 105
Mo 2 How 2’ v 2z Hor 13 Action Nesded Manitorad 15.6%
View > Top Review Sources
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Meed Response
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675. ..

360...
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Instagram (201}
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Local

Insights

FAQ Rich Results

Sprinkles (1/372) ~ All Cities = All States = All Regions = All Groups ~ All Geagraphy « CLEAR
|
= - . - - e Yelp (30) 40 Wi
Mo 18 M 19 M 21 Havz2 Mavz3 View All 3
Performance & Visibility @ View > Schema Deployment
B Rich Results [ Search Impressions Potentizl Cost Savings
» Deployed 65%
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How Many Rich Results Are We Seeing

FAQ Impressions (T

675~ 360 -

How 2D

B Number of Search Queries @

Mow 22

FAQ Questions & Answers

Questions & Answers

675-= 360-=

AlFADs =
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Milestone Product Initiatives to Enable Scalability

Omnichannel, SEO, UX

Centralization and Connected and Scale, Secure
Data Management Integrated Systems and Automate

Milestone




Centralization of Data

Enables omnichannel presence
and solves the scalability
problem

1. SEO flrst content publlsh and dlscovery! 1

2. Scalability - Single source of truth
3. Update once, reflect everywhere
4

Seamless support for new channels - e.g. conversational

Milestone



ECentraIization Drives Consistent and Accurate Experience Across Channels

Profile data Content User data Images, Videos, Documents Events, Promotions, Integrations

<=
S 006

Centralized Data Platform

..............

_ AMP & Mobile
FAQ & Voice Website Site —
Milestone




I_ Centralization Helped Us Solve Discovery, Omnichannel Presence, and Various
— Customer Touchpoint Problems

S

Content Omnichannel Integrate

Discovery Presence Customer Touchpoints

Customer Acquisition | Build once, serve multiple | Agile (MACH)
HOW
SEO-FIRST CMS Web | AMP | PWA | Voice Assistants | Local FAQ | Events | Reviews
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Connected and Integrated
Systems

Solves consistent experience
and scalability problem

CaaS (Content-As-A-S”erv‘ice). I?Ia;tjform

1.

R

APIs (3 party integrations)
Developer and business user collaboration
Easily consumable content feeds — e.g. FAQs

Advanced syncing and caching

Milestone



— Caa$S Platform with Integrations and Collaboration Enables

= Consistent Experience At Scale

Content Discovery And Presentation

Omnichannel

Collaborative Development )
Gg

. VN
Integrations and Deployment : @\»

Milestone



E Integrations Help Stitch The Dots Across All Channels & Touch Points

Convenience .
Relevancy e&Confidencee Presence ©® Engagement @ Insights ©®@ Performance @ E-Commerce
Schema Revenue recovery Menta 0 Google Search Console Meta “\\A\arnoﬂ
Personalization Maps 2 Call tracking
[ ¢ @ <) SEMRUSH ¢ CHOICE
AB Testing Ilce Portals . reres
& Nextdoor . ¢ SimilarWeb | Google Analytics - AMpSPOT
Heatmaps SMS yelp-ig
5 I \/' .
PWA b B”‘]g W AnswerThePublic GO gle AdS Syn/\] S

[ 16

(-

. \gjl/'&“‘H_j SR v/ Natural language Al
a( GO gle \ Core Web Vitals
salesforce b Bin g

[E)] Adobe Experience Manager
. () Linked @
Sirv

) shopify
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— Collaborative Development Made Simple

Publish Content

APl based content delivery
Version control

Create Template % Create Mi-Blocks

Easy creation of templates, Easy Content Authoring
Roles and permissions Moderation workflows

Pages @ »v

ge Content / All Pages

Mai

~ A hotelnikko.com PageName ¥ | Search Q = Filter B

B Rooms [0 Page Name Page Alias Navigation Version Last Editor Last Edit Date Workflow Stage Publish Status Edit
—

=) G g "_": Overview about-us Primary 15 Admin User Create Page o Select Page Type > (2) Add Proptie Cancel m—

> IR Eat & Drink .. ;
i 0 - Venues photos Primary 12 Admin User Step 1: Select Page Type

+ P= Private Event: - i =

Bs Private Events =0 e Catering surmenus Primary 3 Admin User Add Readymade MiBlock 28 X

— Blank Shell Template Or Select Page Template -
; e B
B2 Meetings 0 - Services groups Primary 1 Admin User 3 anner
. Contains header and footer you e m— Image Slider
B Weddings  ;; (- SN ) ) can add MiBocks to the body All Templates Meetings Wedding Dining
0 Planning site-map Primary 1 Admin User Text —

Bl Amenities - —— Video

B Gallery - Popup Banner 1 Home Snippet Box
g Experience

| e i Add Content c

B raq === -

Banner2  Home Snippet Box 2
———
]
Meeting 1 Meeting 2 Meeting 3
Banner3  Home Snippet Box 3

Bannerd  Home Snippet Box 4
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) ows Roles, Notifications

1. Multi-site and language support
2. Consistent access controls

3. Compliance

Milestone



E Automation At Scale With Controls

Py

Build at scale SSO and Access control

Saving hours when creating and publishing SSO for seamless login experience into

content (CMS and Schema) — created more than Milestone Platform

2000 sites in a month

Automated Excel Uploader built to create sites Access control and privileges on CMS pages
at scale
Multi location data publish (local and FAQ) Audit trails and Governance
Multi CMS

Moderation workflow

Workflow to moderate site content

Notifications

Respond to Reviews (canned responses,

customized automates response templates)

Only specific users have right to publish pages

Enablement

Knowledge base
Videos
Onboarding Material

White Labeled Milestone Products

Implementation partners

Milestone




Milestone's Initiatives to Enable Reach, Visibility, Conversion, ROl Benchmark

Measure and Improve Reach and discover FAQs and Answers

Milestone




Measure and Improve

Solves the ROl and
Benchmarking problem

1. Omnichannel — Advanced Funnel reporting

2. Automated Insights

Milestone



I= Omnichannel Reporting Across The Customer Journey Using Milestone
= Analytics

An integrated view of a business' marketing performance across channels

B Organic Search B Direct B Local B Paid Media B Social Email Other
Vision Results

oomerees All Impressions Organic Impressions GMB Total Searches Paid Media Impressions GMB Direct Searches
53.5M 21.2M 32.1M 170.6K 9.2M

* Helps you maximize your marketing _. Gloens  Gumeseime | Dresees e e
strategy and investment.
gy Constieann All Leads Organic Website Leads Direct Website Leads  Local Website Leads
478.5K 115.6K 88.5K 161.2K
e All Bookings Organic Bookings Direct Bookings Local Bookings
21.3K 51551 4,604 5,428

Bookings Vv

» Measure the effectiveness of your digital
marketing initiatives across all channels,
including website, mobile, paid & local.

Paid Media Sessions

300.8K

GMB Request Directions

373.4K

Paid Bookings

4,317

Milestone




Enabling Content
Discoverability

Solves reach & discovery problem

Schema I\Nager and Insight

1s

2
3.
4

. Technical Audit Using Insights

=

Content Discovery

Identifying Content & Schema Opportunities

Growth & Performance Reporting

Milestone



— Entity Optimization Framework For Content Discovery

* Entities are how search engines understand the context of your content

 Search Engines are prioritizing entities

Steps to get entity optimization right:

Structured Data Measure
Deployment Performance

Technical Content & Research &

Audit Schema Gaps Content

Milestone




= Starting With Technical Audit - Milestone Insights

=
O
— >
Business A & ol <[
m Vg 12 prdan P g Sowel Scuw Lhrous S e Crgeric Smieh Tiabhe Luwsd Uorrmabaes ?’U
12.3K 99 &7 4 3K 83% LE)
ad » =
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< S Hasih Chac BEE Bl A By B Brdraeey 0 Bumdraa 1 I_
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m Page no 380 \tra .-n: I
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< — ' R
@) Clickability : al
—— & Schemas
2 Clickeability & Schemas ¥our Schema vs. Competitors
@) Link & ’ :
LL] Authority . I l
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— ldentifying Content & Schema Opportunities — Milestone Schema Manager
Milestone | sehemavanager Dosectroe  @ruorae  @omernte (@i

Schemas Errors Warnings Schema : Individual Product @ Errors: 0 A Wamings: 5

Prompt the right
= — content
Milestone | seremamanager D seectpoge  @raorae @ concste (@) runtsn attributes

http://schema.org

6 0 5

()]
o
()
Q)
M
£
(O}
c
(@]
wn
o3
+
C
(O}
+—
C
(@]
@)

Welcome back, John. Continue Your Schema Journay E) Sche

Schema Analysis

Total UHLEs URL#E with Sohisfia URLE withodl Sehdiml Efmods Wamings Lifikguii Soisiivin

180 60 120 83 0 Suggest
Entities

Schema Completeness What actions do | need to focus on?
Schama qm_-._-rl airl] ]
e Irsights Count Actions
B Pages with st Missing Schama scripi [ [y Kee p E ntltl eS
Pages without schemas Fages missing schema kY e O pti m i Zed

n Eitaid in dchaimdas ar
n Broken pages

pon (130 “ Redirecting pages 4

Schema Distribution ) Help n B

m & no lssues 1 Emoms Wamrings

o Er——— . — - Milestone




— Entity Growth & Performance Reporting- Milestone Schema Manager

)

O

C

M

Performance Summary -
ju-

Total Impressions Tatal Clicks Postental Cost Savings Tatal Universal Results ‘.E
-

T.1M - 31.0K -.. S20K -.. 2,156 .. ¥
g

Search Performance (B Help S
()]

All Results (7) Rich Results (7) Categones (7} Potential Cost Savings (1) 8
Al Devices All Sowrces w All Rich Results + Filter = z

Total Impressions Total Clicks Average CTR Average Position

1.TM 31.0K 2.8 % 13.7

Total impressices

m_____—-\_/—___'\— \/-

]
[ T 0183 o e T kT | el e ed] 0313 03727 TR 047242 05/08/21 05/22/21
-
Total Universal Search Results © @ Help
Total Universal Results
2,156
% Site Links % Knowledge Panel ¥ Image Pack Featured Snippet Local Pack ¥ People Also Ask FAQ ¥ Image

411 172 457 15 47 261 ) 788

|+ Line Chart (Smooth) «

500 ———— — e e _
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Conversational

Commerce — The
Future of Local

Solving the conversion problem

LS

o %
1d FAQ Manager ©

SEO Today

o’

‘*uf/

N\ J

1. Local

2. Bridging the Conversation Gap Using Milestone Schema

Manager

Milestone



— What Local SEO Is Today

Listings alone won't make your business stand out! This is how you should prioritize your campaign activities:

Engagement

Enhanced
Information

Good Better Best

Data
Accuracy

Milestone




= Customers Are Communicating With Brands on Multiple Platforms

MPC

Voice
Assistants

elivered today. Please let
us know if there's anything else
we can do!

@ o

Monday, March 30th - 2:45 pm

[| Men's Heavyweight Tee
"
Q

Your order’s on the way! It should
arrive on Monday, March 30th.

S

o
oo
[ .

Monday, March 30th - By end of day

Rock Springs, WY

[ " Men's Heavyweight Tee
W) Med ¢
Q

Social Posts

Customer

Milestone



— Manager

Milestone

Dashboard

Q&4

Published

Bulk Upload

Local Analytics Reports
Bank (458/458) = Siate = City + Business Category ~ Couwntry = Jan 01, 2021 - Jun 22, 2021 - Clear
O MM m s amflegs Moy 23, 2021 8:27 PM @
Publish FAQs Cancel
Publish to

# Google My Business @ Website
Google My Business Website

Select URLs
Q Search -
+ ¥ https://www.url1.com
httpa://www.url1.com/personal.html
https://www.url1.com/business.html
=] https://www.url1.com/institutional.html|
] https://www.url1.com/institutional/account. html
[] https://www.url1.comcom/institutional/contactus.html|
>[] https://www.urll.com/corporate.html|
>[] https://www.url2.com
>[] https://www.url3.com

>[7] https://www.url4.com

[C] ®+ Google Assistant

[

Doe:

Lore
utla

Categ

Sée phbtos See outside

Website

Directions Save

4.1 Jedsd 1,066 Google reviews

Established family-owned chain for new mavies; some theaters offer
A & special event screenings.

Address:
Phone:

Suggest an edit

Know this place? Answer quick guestions

Questions & answers

Ask sti
Q:What's playing this weekend SR miEsuon

— Enabling Conversations Between Businesses & Customers — Milestone FAQ

Managing conversations
in Q& A channels

Publishing responses
across several channels
and multiple locations

Respond to consumer
queries to keep a high
performance listing

Milestone

A: Movies playing



— Enabling Conversations Between Businesses & Customers — Milestone Local

oo Social Posts & Events
Publish To ! c ¥ — Multi Location content posting
& B Google My Business Newport Beach Cupcakes | | capability
el ¥ B aking Sent 1 i I. TR surmmokinl Pumnkin cake laced with fragrant gini B e =z
Publish Time 43 228 Google reviews
h Listing Status — e
MileStone | weseme a
Sprinkles (14/32)
Messenger GMB Appom_tments _
o Enable real time bookings and
All (4) My Messages (2 = .
' ) - appointments
Q. Search Closed Jon Wayne Sprinkles SF | 11292019.3
~ Jenlim = 1min
‘-'1. How much per night?
Jon Do £4:32PM
€~ ChrisDo E 2min How do | get to your hotel?
‘-'1. Can you send me directions to the hotel?
n L 4:53 PM . . .
:-' ;213?;25'251&'“1 at the hotel? o Welcome to Sprinkles! —_—> BUSlneSS Messaglng (C0m|ng Soon)*
e Snan R Enabling a real time 2- way
- ike Singh [ 8min 1
- Do you have a restaurant at the hotel? Order Online @ dlal.ogue between Customer and
Directions bUSIneSS
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E Key Takeaways

Conversion - Scale

Relevant Discovery and Localized & Measure Full Empower Users
Content Experience Authoritative Funnel

Milestone




Thank you

e TRANSFORM
:NGAGE ENHANCE

AND GROW
2 O 2 ] DIGITAL BREAKTHROUGH




