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Digital Breakthrough: H
to Stay Ahead in 2021

Engage and Convert

1. Challenges, opportunities, top trends, and Solutions
2. Align digital goals, strategies, tactics
3. Deliver effective message throughout customer |j
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Customer Relevant | ART Goals Experience

Behavior & Topical & Outcome is Key
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Alignment & Culture, Grit

Interaction &
Integration Prioritization & Mindset



— Consumer Behavior - Evolving Needs and Channels

Global searches for “milk delivery,” “along Channels

my route,” and “curbside pickup” all soared.
v" Mobile is essential channel to reach

( milk delivery +800% Q) customers
along my route  +1000% v Social-media users around the
B *2000% 13% over the past 12 monthe t
4.2 billion.
600% v' 70% Purchase from brand after

seeing a video on YouTube.
increase in searches for “patio heaters” as

people moved to eating outdoors. v Buy Online and Pick/ Return in

Store
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— Customer Behavior - We Crave Being Outside, Seeing Loved Ones, and Getting Hugs

80% of
Consumers

are still changing the way
they shop
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Consumer

Behavior
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Convenience

Security & Safety

Inspiration & Discovery

VB g

Accessibility, Affordability
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— Relevant and Topical - Search Algorithm Sophistication Accelerating
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— Relevant and Topical = Intent + Experience

SEARCH ENGINE
PRIORITIES

SEARCH RESULTS

Popularity

Blue text links
Spammy content

Quality

Blue text links
Quality content

Universal results

2021

Experience

1,200 SERP Features
In-search content

Mobile & Voice
ALGORITHMS * Links and « Combating spam *  Semantic search * Entities + intgnt
keywords e Structured content  Core Web Vitals

* Mobile only indexing

 Keyword density * Original quality * Topical coverage * Schemas + content
il * Link building content  Schemas + * Share of visibility
* Earning links » Conversational content

« CWYV compliance
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— Relevant and Topical - Influencer Campaigns Helped Secure Coverage Worldwide

We trust community and value Local Research Gets Picked Up in
expert advice 150+ Online Publications

SE SearchEngne’  SeC.  PRC+  COMTENT-  SOCIAL»  NEWS=  WEBINARS

Simpli.fi's CTV

Advertising

Methodology: Millions of Sessions and
Page Views Analyzed

The Milestone Inc research paper analyzed 500 location based businesses, |nSIdePel'f0rmanCe
their sessions and page views in order fo understand which channels
produced more earnings at the best ROI COMMENTARY

Secrets Behind Local Organic Search
Traffic

According to Milestone Inc:

"Milestone Research reviewed over 500 location-based websites, by Laurie Sullivan , St Vircer @lauriesullivan, Yesterday
63 million sessions, and 176 million page views over 1§ months from Data from a research company shows that local Is the second-largest channel
Jan 2020 to june 2021 to generate these findings.” behind organic search. The two organic channels combined dominate the

traffic at 63%, in page views, and channel revenue contribution.

The Milestone research report segments local organic and organic search
traffic, and down-journey performance by analyzing traffic sources from
multiple channels to provide a benchmark.

For the research, the company reviewed more than 500 location-based
websites, 63 million sessions, and 176 million page views between January 2020
and June 2021. Then it categorized results as location or non-location-based
businesses.

Lom Premium SEO Services | Sarkar's Elite SEO Services = Sarkar's Mo
Where Perfection Starts
Contenidos [Ezcander] 2021 latest Research Shows How to succeed in
1 Metodologia: millones de sesiones y vistas de pagina analizadas Loca| Seal’ch
2 Canales con mejor rendimiento
3 Resultados de las referencias en mds paginas vistas otus

4 Conclusiones de la investigacién:
5 Citacién

Metodologia: millones de sesiones y

vistas de pdgina analizadas S REAKIE SERRCILARD
LOCAL DRIVE 69% OF
DIGITAL TRAFFIC FOR
LOCATION-BASED
BUSINESSES

El traba

Segtin Milestane Internet:

56 més de 500 s
v 176 millones de o

Milestone F

63 millones de
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a 1. Intent + Experience
2. Strong influencer marketing programs

3. Community and partnerships are exceptionally valuable
Relevant

& Topical



p-s- MART Goals
& Outcome

SMART Goals |
" 80 >Channels e
‘ /2 O Strategies & KPlIs

Full-Funnel Analytics
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EVENTS CALENDAR  EXPERIENCE 1440 OUR PURPOSE  ONLINE LEARNING ABOUT 1430 MORE =

1440

Upcoming Events at 1440

hen Weekend:

Fall Harvest

Sep 15, 2021

Wellness Wednesday Yoga at 1440

Local Classes
® 9:00 AM
© 1440 Multiversity, 800 Bethany Drive, Scotts

Valley, California, United States, 95066

VIEW DETAILS >

1440 Multiversity
Static to Dynamic

Offline and Online Events %

EVENTS AT 1440 STAY AT 1440

Overview

7 Performance

jol

URL inspection

a

& I

g

© © ©

Coverage

Sitemaps

Page Experience
Core Web Vitals

Mabile Usability

Submit feedback

About Search Console

== Experience - Brand Experience, Onboarding Experience, Immersive Digital Experience, Page Experience

Your site has 100% URLs with a good page experience

Good URLs Total impressions of good URLs

100% 33

Page experience signals

Core Web Vitals

v

No issues detected

Security issues

v/

No issues detected

Mobile Usability >

v

No issues detected

HTTPS

v

Your site uses HTTPS. Learn more

Page Experience

Speed + Usability + Security

Milestone




e
/\ .
Ve e

D
)

-~ <

e 4

\'"“

\T

Brands must questlo\ a ythmg they knew and understand shifts
ew challenge - Dehverlng brand experience at distance
Culture & employee experience

Brand digital experience

O1SSE 0 I

Page experience
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E 5. Interaction & Integration — Microservices, Cloud, API First

Data Platform

_ AMP Site
FAQ & Voice Website Site —
Milestone




a§lie
I Jc MULTIPLE API INTEGRATIONS

Integrations Help Stitch Dots Across All Channels & Touch Points

Convenience &

Relevancy © . © Presence @ Engagement @ Insights @ Performance @ Ecommerce
Confidence
Schema Revenue recovery Menta 0 Google Search Console Meta N /\\a"'lOﬂ
Personalization Maps Call Tracking
AB Testing Ice Portals . <) SEMRUSH (" CHOICE
H ‘ (@) ' § Google Analytics
eatmaps SMS
L 2RI ¢ SimilarWeb DERETER
PWA Google Ads

3 AVAT<
. yelp'j\ S T]/\] g
ADA > Bing y
W AnswerThePublic Go gle C|OUd
@ O Natural language Al
yelp .
Sirv el

. &
Google \ i
8 Adobe Experience Manager g core eb s Linked m

() shopify 0
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Reviews

Milestone

Analytics Insights

A Home (1/372) ~ All Cities » All States ¥ All Regions = All Groups = All Geography

M Performance Summary

Welcome back, John. Continue Your Schema Journey

v @ Tag/View
Schema Analysis

Tag Schemas

Total URLs

180

Schema Completeness ©

URLs with Schema

60

Navigator URLs without Schema

120

Errors

83

B3 Settings

Schema Opportunities

30% (60)

Mar 24, 2018 - Mar 24, 2019 -
Compare to: Mar 24, 2017 - Mar 24, 2018

CLEAR

[®] Schema Learning

@ Continue Tagging

Unique Schema

0

@ Help

Warnings

What actions do | need to focus on? ©

Content Opportunities

Insights Count Actions
Missing Schema script 6 View
@ Pages with schemas 9 P
Pages without schemas Pages missing schema 21 View
o Errors in schemas 37 View
o Broken pages 25 View
70% (120) ° Redirecting pages: 3 View
Schema Distribution ® @Hep B H
No Issues ¥ Errors Warnings
URL Count
200
100
: m B -
Corporation WebPage OfferCatalog FoodEstablishment/Lo... Article ContactPage WebPage/FAQPage WebSite ImageGallery InstallAction
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Microservices, Cloud,
API First

1. Integration across all
channels

2. Centralize data - single
source of truth

3. Focus both on Mechanics
and Emotion — first-time and
repeat user journey

4. Seamless interactions - user
roles, Notifications to build
amazing experience

Milestone



— Alignment & Prioritization — Outcome Roadmaps Based on Customer Needs

2021 Netflix Outcome Roadmap

| Watch Netflix
Because...

| find content |
want to watch

There’s content |
can’t get anywhere
else

The experience is
just better

| like being
involved

Leading
Indicators

RMSE (delta
between expected
and actual rating)

% of members who
watch 10+ hrs/mon
of Original Content

% of members who
watch 40+ hrs/mon

% of members who
watch 1+ hr/mon of
interactive content

NOW

Mood
algorithm test

Cold-start
merch test

Custom
playback
speed

Voice
activated
decisions

NEXT

Voice
recognition

Weekly release
test

Ultra HD

Real-time
branching
prototype

CONSIDER

Language
detection, Movie
personality quiz

Episodic
Micro-docs,
genre expansion

Netflix party, auto
lip-synch, HW
integration

Kimmy Schmidt
test

Milestone



— Alignment & Prioritization - Milestone Solution-Focused Roadmap

Relevant Discovery and Localized & Measure Full Empower
Content Experience Authoritative Funnel Users
MILESTONE SOLUTION MILESTONE SOLUTION | MILESTONE SOLUTION MILESTONE SOLUTION | MILESTONE SOLUTION

* Entity-First Content « SEO-First CMS * Milestone Local « Milestone Insights * Platform

* Schema Markup « Advanced Error-Free * Milestone Reviews » Milestone Analytics * Consistent

* Milestone Insights Schema Markup . Milestone FAQs « Omnichannel

« FAQ Manager « FAQ Manager

U Y —————— \ 4
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Strategic Roadmaps across all t'e'ar_;gg

Alignment &
Prioritization

AwN e

Establishing Clarity around Outcom

[
-




— Culture, Grit & Mindset, Persistence and Perseverance

B DISCOVERY VS DELIVERY

Butld the Y | N Build the

right thing ' thing right

Ailestone



Values and Mindset

TRULY CARE

about those we touch - listen, empathize & act

CONCERN QURSELVES

with what we can control and improve

(GROW AND ADAPT

discover, learn, share

DEFINE THE NEED ‘ SOLVE PROBLEMS

and create the solution that matter - great solutions drive reward

‘ FIND THE POSTTIVE

and convert challenges to opportunities

COMMUNTCATE

be clear, honest and impactful

‘IOXJ

STRATEGIES &
BOOK TAKEAWAYS

Preethy Padmanabhan on
LinkedIn: #10xgrowth #10xlife
#10xrule

iinkegin.com



- Culture, Grit &
Mindset

B W

Empath
Agile and move f:
Grit to make it F
Growth mindset

challenges

o) WS Al
4 b
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DIBTAL ESEACTHRIUES

4
Gareth Gaston Alex MacClellan Chip Rogers Benu Aggarwal Satya Sivunigunta
Executive Vice President Vice President President & CEO Founder & President Chief Digital Officer
Digital Platforms & Capabilities CDO  Marriott International American Hotel & Lodging Milestone Inc. Conn's HomePlus
US Bank Association

4

. Kristin Greyson Brett Dugan Frank Ashmore Punnyatowa Ghosh
Anil ‘é’é%‘""w"" Assistant Vice President Local Expert, Managing Director Global Head of SEO
US Bank Milestone Inc. 1440 Multiversity HPE

Milestone Inc.

Tania Martinez De La Madrid Erik Newton Holly Zoba

Brandon Harper Aparna lyer Nissan Motor Corporation SEO Expert Hospitality Influencer
Director Product Strategy CMS Expert Milestone Inc. and Podcaster

Marriott International Milestone Inc.
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