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ABOUT MILESTONE

We help you organize and amplify your digital information to reach the right audience

Milestone Presence Cloud
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DARING TO BE YOUR-
SELF IN BUSINESS

CH | P CONLE CEO OF SAN FRANCISCO'S
y MOST UNUSUAL COMPANY

FOREWORD BY RICHARD BRANSON

Chip’s Many Books
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TODAY'S AGENDA

CRG and recovery framework

Authentic connection and unigue experience
Leadership must-haves

Skills we need most

Organization recovery funnel

Special offer
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CRG FRAMEWORK

Milestone’s Key channels: Paid, Site, SEO

Crisis-Re covery-Growth (CRG) ; :orvest f:ontent marketing'with exclusive offers
. Aggressive scale paid media presence
framework

3. Leverage prospecting and lookalike modeling
4. Omnichannel strategies

Growth

Bock in the game

--------------------------~

3. Driving Conversion
4. Building Trust

|

: Key channels: Website, Social, SEO, Paid, Content
: Recovery 1. Build?ng Confidence

I Working in the 2. Building Demand

0 new normal
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ORGANIZATION RECOVERY FUNNEL

How to adapt organizationally during the recovery phase

BUILDING CONFIDENCE

~ Communicate, Connect, and Truly Care

SOLVE REAL
PROBLEMS

GAIN VALUABLE
SKILLS

BUILD
CULTURE
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HOW DO YOU CREATE UNIQUE
EXPERIENCES AND BUILD AUTHENTIC
CONNECTION IN A SOCIAL-DISTANCING

WORLD?

Milestone




Calling MEANING Creates Inspiration
TRANSFORM

Career RECOGNITION Creates Loyalty

SUCCEED

Employee



Creates Evangelism

Y ——————

DESIRES Creates Commitment

SUCCEED

EXPECTATIONS Creates Satisfaction

SURVIVE

Customer
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CREATE PEAK PERFORMANCE 201

Meets Evangelism
Truths Unrecognized d
Pyramid Needs
Meets Desires Commitment

Satisfaction

. ' CREATES:
CREATES: Developing
Strong Customer
Loyal
oyasty Maintaining a
irati T Profitable & i
Inspiration Building an SIS Pride of

., EnthL;siastic Staff R Ownership
M /
Creating a Unique /

Corporate Culture

Loyalty Confidence

Base Motivation Trust
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BUILDING AUTHENTIC CONNECTION AND CREATING UNIQUE EXPERIENCE

S With PR DE
we are donating
$10k to
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LOS
ANGELES
LGBT
CENTER

GO LOCAL

What is the best way to
spend your time when
you visit New York?

Central Park Secret Corners Instagramable places downtown Dumbo is across the bridge

Uber
Eats
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SKILLS WE MUST HARNESS
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TO SOLVE CUSTOMER PROBLEMS
COMMUNICATE AND ALIGN EMPLOYEES

Mll(’StOl]Q www.milestoneinternet.com | 1-408-200-2211 Confidential



LEADERSHIP MUST-HAVES IN
UNCHARTED SEAS

* Human to Huma
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ENABLE TEAM TO EXPERIMENT & SOLVE PROBLEMS

3.
Strong
Customer
Loyalty
2

Enthusiastic Profitable +
Staff Sustainable

Business

1.
Unique
Corporate
Culture

Go Local Package

Dinner TO-GO af FLOUR

Take-out menu and order from t

LEARN MORE >

y 7 3
"4 }‘ The Great Hotel
‘ L~ "5 Responsible Hospitality TOGETHER
\2 e nfely
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KEY TAKEAWAYS




ORGANIZATION RECOVERY FUNNEL

How to adapt organizationally during the recovery phase

BUILDING CONFIDENCE

Communicate, Connect, and Truly Care o

TRULY CARE

about those we touch - listen, empathize & act

CONCERN OURSELVES

with what we can control and improve

SOLVE REAL
CROW AND ADAPT PROBLEMS

DEFINE THE NEED

and create the solution

SOLVE PROBLEMS GAIN VALUABLE

that matter - great solutions drive reward S K I L L S
FIND THE POSTTIVE

and convert challenges to opportunities

COMMUNICATE o
be clear, honest and impactful 4 Ry e S BUlLD

CULTURE
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SIGN UP FOR A FREE RECOVERY AUDIT

First 30 attendees™ to register will
get a complimentary review and
recovery recommendations

* Milestone recovery checklist

https://go.milestoneinternet.com/audit

If you have trouble with form, try Chrome browser or
submit name, url, and email as a question and we will
respond

* Available to first 30 to respond, not available
to agencies, consultants, or individuals

Milestone  www.milestoneinternet.com | 1-408-200-2211 Confidential


https://go.milestoneinternet.com/audit

NEXT CRG WEBINAR W CHIP ROGERS CEO OF AHLA 7/1

Mil@;tone WEBINAR
Hear the latest on hotel

Hospitality Digital Transformation and Adaptation reopening from the CEO

with Chip Rogers of the American Hotel
| and Lodging Association

Reopening and recovery
webinar series

https://go.milestoneintern

WED, JULY 8™ ‘ ' et.com/webinar/chip-
{5 10AMPT/ 1PMET ‘ rogers
Chip Rogers Anil Aggarwal (Moderator)
President and CEO, American Hotel & CEO, Milestone Inc .
Lodging Association Or check the Milestone
REGISTER NOW blog to register
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STAY IN FLOW STATE - SKILLS WE MUST HARNESS

*If you want to go
quickly go alone,
if you want to go
far, go together.”
— African Proverb

EXPLORE & APPLY

See what happens when you
engage and inspire people to
work toward a greater collectiv
purpose. When people unite ax:
collaborate together rather than
work separately, how much more

ANXIETY
(Panic Zone)

momentum, creativity, impact,
and connection can unfold?

CHALLENGE

BOREDOM
(Comfort Zone)

SKILLS

@MILESTONEMKTG Confidential
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