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Intelligent data 
insights EMPOWER 

users 
to achieve business 

GOALS
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BI Business Opportunities

77%
Achieve business goals 

when data driven

59%
Achieve actionable 

insights

127%
Return on BI Investments
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Measurement & Data Analytics Investments Continue to be 
Top Priority
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Why Is Analytics & Business Intelligence Important?

03

Improve User 
Experience

Use analytics as an 
effective tool at optimizing 
user flows, interactions and 

conversion points

01

Optimize Marketing 
Performance

Improve measurement & 
reporting strategy so that 
you know where to focus 
your efforts and dollars 

most effectively

02

Gain 
Customer  Insights

Enhance utilization of 
existing analytics data to 

drive key customer insights 
to inform omnichannel 

strategy

04

Become a Data-
Driven Organization

Improve analytics 
framework and 

understanding to better use 
this intelligence throughout 

your organization



Digital Strategy Framework – 
Future Proof Your Digital Presence 

Repeatable Planned Prioritized Action and
 Activities

Aligned with Goal and 
Outcomes Across Organization



Focus on Channels1
Deriving business insights & actions from 
all channels
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The Future of Digital Measurement

• Embrace first-party data

• Collect across multi-channels

• Pay attention to Consumer 
behavior by audiences

• Understand privacy controls/ 
changes

• Ensure solution and 
approach can scale for 
future AI/ML capabilities
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Business Intelligence & Analytics Focus Areas

Market Trends Channel Attribution Competitive Benchmarking 

Co-optimization CRO & A/B Testing Predictive Analytics 



Align to Business Goals2
Use data and insights to support, refute 
and predict business performance.
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Align to customer journey 
wise segmentation:
• Device segmentation by 

campaign
• Initiative (Retargeting, 

Brand, Prospecting, etc.)
• Keyword theme groupings
• Match type segmentation
• Ad format and ad 

experience

Setup Matters: 
Foundation for 
Success
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Robust Data Strategy & Execution 

1. Market trends

2. Competition

3. Our internal and external customer input

4. Gaps – skills, technology, process, external factors

5. Create strategic plan  

6. Prioritization / execution rigor

7. Cross-functional alignment

8. Communicate consistently

9. Webinars, newsletters, trainings

10. Measure – objectives and key results

Strategy Execution

Goals

Refine Action

Results

Business
Model



Customer Touchpoints3
Understand all of the interactions with 
consumers to ensure each is maximized.



@milestonemktg  |  #engage2023

What do customers want?

75% of search queries were 
"clothing type + shapewear" 

Adjusted site structure & content 3,000% increase in engagement

130% increase in sales



Metrics4
Not only gather and analyze massive 
datasets, but make decisions and 
recommendations based on that input
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Customizable Omnichannel Performance Measurement

Centralized Data 
Store

User Insights 
Dashboards

KPI 
Reporting
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Analyzing Performance Data for Strategic Decision Making

Before and after analysis
Identifies ongoing 

optimization needs and 

CRO opportunities

Related searches
Related search trends 

analysis to identify 

unexplored content ideas

Content Gap analysis
Competitor insights to 

identify areas competitors 

dominate

CTR Analysis
For optimizing high ranking 

content with low CTR from 

search

U N I F I E D  D A T A  S O U R C E S I D E N T I F Y  O P T I M I Z A T I O N  A R E A S



Alignment5
Enforce alignment and collaboration in 
the organization.
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We have a 
plan but 

keep 
missing 

the target
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Reasons for Analytics Fails

• Ambiguous Deliverables and Conflicting Interests

• Actionable Insights Are Not the Key Focus

• A Lack of Leadership and Ownership

• Lack of an Flexibility and Agility

• Poor Data Integration
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Forecasting the right success plan – Action Driven
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Forecasting Success Plan – Broad If - Then



Technology/Search Trends6
AI and Machine Learning, ChatGPT, 
Search Generative Experience
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Industry is buzzing = Golden Age of AI
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Data integration is the 
fastest-growing market, 

with 117% YoY growth 

Businesses are investing 

Businesses will spend 
on average >300K on 

solutions this year

There is exponential 
need for AI/ ML 

products focused on 
achieving goals
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Personalized Metrics > Leading to Automation

Image from Oracle



@milestonemktg  |  #engage2023

Milestone Offering

BI Intelligence Dashboards Solution

Measure whether 
performance is meeting 

goals or should be 
reviewed

4. Measure

Identify factors needed 
to store big data

1. Collect & Analyze

Connect data and create 
action items

2.  Create Success Plan - 
Insights & Action Items

Benchmark performance 
to identify opportunities

3. Target Custom KPI 
and Understand ROI

Performance Dashboards – Customized with Personalization Engine 
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Future Proof Your Digital Presence – Score Cards 

Digital Performance 
Competitive Benchmarking  

Intelligence 

Content Health Local 3.0 Analytics / Business 
Insight / Benchmarking  

User Experience 
Website Score Card 

Technical SEO/Schema 
Readiness
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What scorecards solve for?
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Google's Helpful Content Update (HCU)

Since December 2022, Google's Quality Rater Guidelines 
(QRG) focuses on E-E-A-T :

• Experience – Audience Centric
• Expertise – Depth & Topical Coverage
• Authoritativeness – Originality & Point of 

View
• Trustworthiness – Attribution & Authorship

What does this mean for your 
business?

More details: https://searchengineland.com/google-search-quality-rater-

guidelines-changes-december-2022-390350

https://searchengineland.com/google-search-quality-rater-guidelines-changes-december-2022-390350
https://searchengineland.com/google-search-quality-rater-guidelines-changes-december-2022-390350
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Your website's content is focused on bringing new users/traffic to your site and providing 
users with a rich experience.

Your Content Audit Elements

A V A I L A B I L I T Y

1 2 3 5 6 7

V I S I B I L I T Y R I C H  
R E S U L T S

T R A F F I C E N G A G E M E N T C O N V E R S I O N

• Number of 
indexed pages

• Site-level 
content gaps

• Visibility %
for identified 
group of terms

• Number of rich 
results 

• Number of Q&A 
results
(Featured Snippet, 
PAA, FAQ)

• Organic traffic
• Traffic potential 

based on click 
through rate 
based position

4

R E L E V A N C Y

• Number of 
entities 
covered

• Page-level 
entity gaps 

• Combination of 
bounce rate, time 
on site, and 
pages per visit

• Conversion rate
• Transactions
• Revenue

D I S C O V E R A B I L I T Y E N H A N C E D  R E A C H P E R F O R M A N C E
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Content Scorecards
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Metrics & Core Action Items
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Your Content Must Be Discoverable? 

2 3 4

IndexingCrawling Rendering Page Experience 

1. Estimated number 
of URLs

2. XML Sitemap for 
URLs

3. Valid URLs- Green, 
Yellow and Red 
based on number of 
crawlable URLs

4. Index Gaps 
analysis

5. GSC Errors 
Mitigation

• Robots.txt 
exclusions

1. Crawled to Indexed Ratio
2. Crawl Purpose Gap Ratio
3. Crawlability Errors
4. Mobile verses Desktop
5. Milestone JSON Detection
6. Invalid Canonical Tags
7. Undiscoverable URLs in 

Crawl Path
8. Broken Links

1. JavaScript 
Dependency

2. JavaScript verses 
HTML ratio

3. Content 
Accessibility

4. Number of DOM 
Elements

1

1. Speed Score
2. LCP
3. FID
4. CLS 
5. Optimized 

Images 
6. Optimized Video 

5

Schema &
 Clickability

1.   Types of 
Schema
2.   Number of 
detected schema
3.   Schema Gap
4.   Total opportunity 
by page

Globalization 

1. Geo detection 
strategy

2. International 
versions

3. Hreflang/XML 
sitemaps

4. Consistent cross 
market templates

6
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Technical Scorecards

1

2

3

4

5

6
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Crawl performance
1
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Action items

2
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Website Health Scorecards
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Milestone USP: Gain insights on digital performance with 
omnichannel analytics

Analyze performance across key metrics What are driving results? And what aren’t? How to improve further

Business 
dashboards

Reports – schedule/ 
export data

Performance Measurement Result Drivers Improvement Opportunities

Feature reporting

Channel reporting

Conversion rate 
optimization

Co-optimization

traffic, session, clicks, 
revenue, funnel reporting

Get reports scheduled, 
exported and delivered on 

your mailbox

1 2 3



@milestonemktg  |  #engage2023

5 Key 
Takeaways!

1. Don't keep your data in silos! 
2. Implement BI framework
3. Encourage team to leverage centralized data
4. Use scorecards for KPI's and Opportunities
5. Let’s grow together!
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Thank You
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