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— About Me and Near Media

A Co-founder Near Media : future of
local search, social and commerce.

A Previously, VP of Market Insights for
Uberall ; former editor for Search
Engine Land for 14 years.

’, NEAR
A Tracking the development of local MEDIA
digital marketing since 1999

David & Mike

Greg Sterling

@gsterling Free 3X week newsletter at nearmedia.co
@gsterling510 (Threads)

@gsterling@seocommunity.social
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https://www.linkedin.com/in/gregsterling/

= Agenda

A Google: powerful yet vulnerable

A Saving search quality

A Making search more social

A
A
A

mportance of images and video

_ocal Ranking Factors

Reputation management rules

A Al & search

A Final thoughts and takeaways
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Powerful Yet Vulnerable

Google at a Crossroads



= Quiz: Where Do You Start?

When you want to find information online, where do you start?

Directories and/or vertical sites (e.g., Expedia)

Social media (e.g., Instagram, TikTok)

Consumer review sites (e.g., Tripadvisor)

News or specific expert sites | trust (e.g., Wirecutter )
ChatGPT/BingGPT/Bard/Perplexity.ai/other Al

YouTube

o Do T Do Do Do I

Search engine (i.e., Google)

NEAR
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= Google Market Share

North American Search Market
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80 Google global
20 market share

o0 ” Google: 90% BN
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Bing: 5.9%

——Google ——bing ——Yahoo! DuckDuckGo —=—Askleeves =--—Baidu =—=—YANDEX =—=—Other

Source: Statcounter 2023
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Despite dominance, Google faces challenges:

A Regulation (Europe) 8 DMA, DSA, privacy
A Vocal user dissatisfaction (quality)

A Younger user flight (to IG/TikTok)

A Al alternatives (ChatGPT, BingGPT)

A Amazon (product search)

(V)
Q-
@]
(o]]
@

f YYYNS§ocaBeUs§082060U0YF gO06Ff S08NYURS2062a6) 06N
multiple competitive threats.
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= Google SERP Evolution Risk

Mojo

Dojo

Casa House
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= Google Quality

O

are google results getting worse? X $ Q

Google
are google results getting worse
are google search results getting worse

is google getting worse
is google search getting worse

Reoport nappropnade prediclons

htips://wwwv.reddit.com » sysadmin » comments » googie...
Google Search Getting Worse Or? : r/sysadmin - Reddit

Jan 30, 2020 — The problem is that Google has constantly targeted the unwashed internet

DKB Blog

masses, and put a lot of time and effort into make Google search play ...
124 answers - Top answer: Google is fighting & constant battle with endless SEQ manipulaty
.
Google search results xeep getting worse and worse - Reddit ~ Aug 3, 2021 GOOgle SearCh Is Dylng
Is google getting worse, or am | getting dumber? : r/sysadmin Nov 7, 2019
. . i = DMITRI BRERETON

Is Google's search function getting worse? - Reddit Feb 16, 2021 @ Fem 14 2025

4, 22

Have Google search results been getting worse or is it just me? Oct 16, 2021

More results from www.reddit.com

QO 3 D6 o Share
hitps:i/www.fastcompany.com : its-not-just-you-google-s..
Google Search is getting worse - Fast Company

Sep 9, 2021 — This can be seen clearly In search results. Studles have shown Internet use|
are less and less prepared to scroll down the page or spend less ...

(There is good discussion on this article on Hacker News and Reddit)

Reddit is currently the most popular search engine. The only people who don’t know

httpsww.wiashingtonpost.com : 202011019 » googl... & that are the team at Reddit, who can’t be bothered to build a decent search interface.
How does Google's monopoly hurt you? Try these searches. So instead we resort to using Google, and appending the word “reddit” to the end of
Oct 20, 2020 — There's more space dedicated to ads that look like search results. More reg our queries,

start with answer “snippets” — sometimes incorrect — ripped from ...
Paul Graham thinks this image means Reddit as a social media site “still hasn’t
peaked”. What it actually means is that the amount of people using Reddit as a search

engine 1s growing.
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= Google Quality
g

Google it? People now are searching with
Tik'Tok or Reddit.

"Google of the late 1990s seemed almost magical, SERPs are now

How users discover information on the internet is changing

” fYRoej@éfGODGQOYDG{DjééeééiDéqugéch
f»&wuw pop-G 8 faejeafeldj Uj YOUjGbaBYyeOdj UsSNUBOYD

uly 20, 2023 at 6:00 a.m. ED

Popular Latest Newsletters %(3 Al‘[antz'c Sign Ir

IDEA

The Open Secret of Google Search

One of the most-used tools on the internet is not what it used to be.

By Charliec Warzel

-
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5 T x  FREAK@ENOMICS

@gsterling - Follow THE HIDDEN SIDE OF EVERYTHING

Is Google getting worse or is the web itself declining in

quality? Is Google Getting Worse?
Gﬂngle dEﬁnitEIy b s 40.4% It used to feel like magic. Now it can feel like a set of cheap tricks. |s the problem with
Web worse, ml‘ dﬂ“l‘lg 41.2% Google — or with us?
Mot sure 18.4% _
Google is a de-facto monopoly and doesn't
342 votes - Final results have to try as hard as it did in the past.
8:37 AM - Dec 5, 2022 G)

VS.
W5 @ Reply ¢ Copylink
W eb itself has declined in quality and that

Read 8 replies .
P shows up in Google results.
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Improving Search Quality
Staying Ahead of Spam



= Helpful Content Update

SEARCH

More content by people, for people
In Search

Aug 18,2022 - 2 minread

HCU + product review update(s)
3 Danny Sullivan « Share

Public Liaison for Search

dzUphfuifs-!lwuiftf! mbvodi ft! bsf tedqubedowiquabty b! cspbef s
content and make it easier to find content that feels authentic boe! vt f gvm! j o! Tf bsdi
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= Search Quality: E -E-A-T

Search Quality Raters Guidelines:

A Experience. (12/22)

Authoritativeness

A Expertise.

A Authoritativeness. Trust
Expertise Experience

A Trustworthiness.

=
C:

Q- s
(@ o))
w»

T8
(OXS F Op

4] 00aYaserfYeod8rf sMHBSAYRYBmnsSC
taken in aggregate and used to measure how
well search engine algorithms are performing
yYUB) 8OUY|j feUj aYseYyBas,

Useful for marketers to understand guidelines;
USYNSOQAaBf YYYNS§cABTMRODe

-\

SUY YURBRONNOYzaB8yYyeaj RiNs§Bas] UODbS .

16K user testers, globally, who provide feedback to Google before they push algorithm changes live.

Graphic source: Lily Ray, Search Engine Land QRG: https://services.google.com/fh/files/ misc/hsw-sqrg.pdf

’ @milestonemktg | #engage2023
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Al-content generation: two main risks 01)
explosion of content volume and 2) declining
content quality.

Originally Google said* Al-generated content was
malj RpB8j eafB0OYNj 08§fF B68050OR| a
automated content (2022).

Now P ®um focus on the quality of content, rather
than how content is produced.p Y Y

*https:// www.youtube.com /watch?v=Yx997SsiYIlw&t=1334s
** https:// developers.google.com/search/blog/2023/02/google -search-and-ai-content?

y )



More Social in the SERP

For Gen Z and Authenticity



= Gen Z Defections

"In our studies, something like almost 40% of

young people M8 Ob 8§ 280b8Uc U8B NY)
NGga2ObMNB6ObsUBF Yeo0B8YYBOYS
They go to TikTok or Instagram O p

-- Google SVP Prabhakar Raghavan (July 2022)

2y0Syid Y2NB bl dziKSYydAOb
NOK Sy 3Aiaysodé

 2dzyASNJ dzaSNARA FAYR
F2N) GKSYD beAjc2i
) i
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For Gen Z, TikTok is more than entertainment. It's a search

Young people explain why they're searching social media instead of Google.
Especially: recipes, restaurants, and travel

By Elena Cavender on July 31, 2022 f L J | recommendatlons

"I mainly use TikTok and Instagram to look up

UsOO0saBjasyiidvYyasireoyYyeasj UObDOaYBobj 06Y28f YYYNSBTS
It's so much easier than searching a recipe on masdYOiINSEB] Us586a00kB8YYyBODS B
GUOYUDO0Ohsaseyvybaoguseas UOTL

Google and scrolling through a long article."

"It's harder to tell someone's credibility from an article
than from a video because you can see the person. Tr o wa6j NNB Di 2f YRBF & 082 Uj .
f YYYNS Op

O

y )
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= TikTok: Gen Z Search Engine

2:52 = 2:51 kgl 100] 2:51 < @D
£ Q Hotel reviews dallas Search < Q hidden gems in california b e { Q cute hotels in nyc
Sea rCh It' Iea rn It' I D O lt Wlth Tl kTOk | Tl kT ¥ Q  hotel reviews dallas ~ Top Videos Users Sounds Shop LIVE Top Videos Users Sounds Shop LIVE
Freshenup
ek Q  food reviews dallas tx N
o aldican)
Q  hotel view dallas R
Q  hotel review R
Q  hotel indigo downtown dallas [N
Q  dallas luxury hotel [N
Q  food reviews in dallas [N
Q  hotel with a view dallas N #hiddengems Hidden #hiddengems This is the  The cutest hotel in NYC  the cutest hotel in nyc
Gems in California! Wh... most beautiful beach in... ? @dreamdowntown ... ¢"
Q dallas hotel with a view & w Hacks.travel ©550.8K ' Eli's Califor.. ©331.5K g Febs Q2213 o tatyyy W Q72
’ *D 0:14 / 1:00 Q inexnensive dallas hotel N
gwe r r t vy ui op

People are using TikTok for search and BT e
discovery. And TikTok is promoting itself -
as a search engine. | |

1/2/2021

¢

—— Probably my f: imieldlemgems The most The most beauti feiretetmiidmere sss~ save dis
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How Google Is Responding

Google  tatie x| 4 @ a ‘ 9:30 o4

> Comverse || Images || Videos || News || Shopping || Watch || Toys | Barbiemovies || Games Allfiters + | Tools

Moved to a new city.
Movie character 3 months, O friends.
e Help? Trying To Make
Friends In A Brand

Making the SERP more visual & et o e
(images, video), including ol

Seeresuts _ Barbie
about

Barbie

[EET) 2023 - Comedy/Drama - 1h §4m {

Barbie Toys & Playsets

Find a wide selection of Barbie toys and playsets on Mattel.com. Shop Barbie dolls, o v [u] socialskite
fashions, dollhouses and more today! o
Barbie - Barbie Dolls - Barbie The Movie - Barbie Diversity Gettickets  Already watched ~ Want to watch

Making friends after

YouTube
W Coogel M psh M Barbie | Main Trailer
Barbie | Main Trailer - YouTube o 242
. Go gle best e-bikes under $2000 x| ¢ ® Q ha -
Promoting YouTube shorts T |
YouTube . ;
B) st youtub ) NPL Ventures  } - P = 10 Tips for Making

LB Friends in a New Making friends after

. The Best eBike $2,000 can Buy - YouTube - City/State college? Consider t.
This might be the best ebike under $2000 in 2023. A viewer recommended n are having the time of their lives in the o Wt &

( I I k I O k C I O n e) the wicked freedom electic bike. For $2000 this delivers a large 60 \emingly perfect world of Barbie Land. ... oe
YouTube - NPL Ventures - Jan 2 n they get a chance to go to the real world,

over the joys and perils of living among

® Rec Room Pick ) How to make friends
hitps:irecroompick com » Elactric Bikes  § 2 prHELEEI ) as an adult in a new
9 Best Electric Bikes Under 2000 (Jul. 2023) ® city

Perspectives filter (aggregates (o e e e
social content)

N \
B~ @'@Q %
Aventon Aventure X-Treme Malibu Rad Power Bikes QuietKat Pioneer
$1,199.20 Elite Electric... RadRover 6 Plus Electric Bike
ectric $999.00 $1,399.00 $1,999.00
Let's E-..., 10 Rad Pow..., 1

QuietKat, 10

7O ©
Velowave Ranger Aventon Level Schwinn Healy Aventon
Fat Tire Ebike Commuter Ebike 2 Ridge Electric. Aventure.2
$1,399.00 $1,799.99 $399.00 $1,999.00
10+ s Aventon, 10+
s 7 2k, 9 Also nearby

NEAR
MEDIA
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8:54

Grimace Shake

X Perspectives

KILLER <
T"SHAKE

Food Theory: |
Solved the Grimace
Shake MURDERS!...

3.2M+ views
E YouTube

> 0:34
¢

TRYING THE
GRIMACE SHAKE...

2.3M+ views
H YouTiihe
é

y @milestonemktg | #engage2023

McDonald's response

What's the story
behind Grimace
Shake?:
r/TwoBestFrien...
It's a marketing scheme
to get people to buy a

milkshake and create a
tiktok where they mak...

B Rreqdit

The Mcdonald's
Grimace Birthday
shake is
developing quit...

They die because the
shake contains Grimace
eggs which gestate,
rupture the internal...

1 month ago

E ResetEra

@

8:54

= Google Perspectives

budget friendly hotels La

X Perspectives

Best

vg .('/M‘\ -

}
v s adl |\’
These Are
Definitely The TWO
BEST BUDGET...

E YouTube

What's the
cheapest but still
nice place to stay
in Vegas on the...
| second the Ling for a

budget but nice hotel.
Updated rooms, good

‘

location. It's just not a...

B Rreqdit

What is the best
budget hotel in

é

For couples Luxu

Best budget
hotel? :
r/LasVegas

Flamingo, Ling,
Harrah's, or Bally's
would be your best bet
for hotels in Vegas....

1 year

B reqdit

The 10 BEST Cheap
Hotels in LAS
VEGAS 2023

111K+ views

E YouTube

8:54

chicken tikka masala

X Perspectives

$2 Chicken Tikka
Masala | But
Cheaper

1ew

1.4AM+ v W
E YouTube

o

Chicken Tikka
Masala #shorts

H YouTiihe
é

Slow cooker

So who is holding
the master recipe
for Chicken Tikka
Masala? ...

1.2K votes, 388
comments. Boy do |

LOVE me some chicken
tikka. But at $18 for a...

11 months ag¢

B Rreqdit

Homemade
Chicken Tikka
Masala That Anyo...

1

+ view

YouTube

\wnmp & HIGH M

The new filter aggregates
relevant social content from
YouTube, blogs, TikTok, Quora
and Reddit lots of Reddit;

and potentially others.

9:52 ol P @3
AA @ QBest hotels in Lisbon Portug: &
= Google ()

Best hotels in Lisbon Portugal

Perspectives Maps Images For couple:

Sponsored

[@ Bockingcom

5 Star Hotels in Lisbon - Browse Our
Top Luxury Hotels

Top Reviewed Hotels
Hotels at Great Prices

< M m O

9:52 ol 0D
aA @ QBest hotels in Lisbon Portug: &
= Google e

Best hotels in Lisbon Portugal &

x Perspectives For couples 5-star Trig

Lisbon hotels - Rick
Steves Travel Forum

Rk Steves

Choosing hotel in
Lisbon - Rick Steves
Travel Forum

THE FLOATING
HOTEL - BEST STA...

@ zsEes
cl ¥




Images and Video

Phones Are Too Small for Text



Making SERPs for Visual

Google VP Jerry DischlerP 6 T E § wU880Uj] 2ayyY S6i MaaedaoYB) 26
§ef NsaaeaoUsSj ReyYyeodagj N6 fé =\ 1"

1200
X
% View in your space
Find places near you
Within a 5 min walk
Vans Old Skool Classic
¥4 Restaurants (B ATMs {7 Apparel O3

Y @milestonemktg | #engage2023 I’Q MEDIA



= Product Images

Popular styles
é_ Waterproof N\ Used 5 Slip-on e Lace-up ‘ Columbi
Sponsored
—
I l SALE i SALE SALE ;
Women's - Mammut - Columbia Skechers
Most... Women's -... Women's... Women's... v
$144.95 $119.40 s108  $75.00 5106 $66.99 595 Keen Women's
Orthofeet Mammut Onli...  Columbia Sp... = Skechers.com Targhee ...
(46) (47) (3k+) (167)
$155.00
> e 4.4 % (495)
In-store avallablllty : faling-w ) |_Heum: keenfootwear.com, + more

k  Sports Basement Berkeley

™ a7 (1.1K) - Sporting goods store
Berkeley, CA - (510) 984-3907

Open - Closes 6 PM

@ In stock: women's boots - Updated today

REI

g 44 (833) - Shoe store

Berkeley, CA - (510) 527-4140

8  Open - Closes 8 PM

@ In stock: women's boots - Updated today

Big 5 Sporting Goods
40 (462) - Shoe store Topo Women's
Alameda, CA - (510) 865-6486 °
S ombhiand G o Trailventure 2 WP
@ In stock: women's boots - Updated today 3120 00

41 % (84)

More places -
Topo Athletic, + more

D‘ Dick's Sporting Goods

Women's Hiking Boots & Shoes | Free Curbside Pickup at ...

Timberland
Women's White...

9.98

9 @milestonemktg | #engage20zs

Lowa Women's

$255.00
47 * (13K

REl, + more

Altra Women's

Columbia Women's
Renegade GTXMid Newton Ridge Plu...

$77.32
4.7 % (21K)

Amazon.com, + more

Skechers Women's

Lone Peak All-Wth... Relaxed Fit Trego...

$190.00
4.3 ¥ (32)

Altra, + more

adidas Women's
Terrex AX4

$109.99

$69.99
47 % (386)

Skechers.com, + more

Vasque Women's
Breeze

$160.00

Il is typically the
st ad-spending
:al for Google

g to claw -back

La Sportiva Merrell Women's Danner Women's Teva Women's

Women's Ultra... Moab 3 Mountain 600 Grandview GTX 1 Ct SearC h S h are fro m
$199.00 $120.00 $210.00 $174.99 Z O n

45 * (337) 45 * (1K) 4.7 % (815) 4.6 * (178)

La Sportiva North Americ.. Merrell.com, + more Danner.com, + more DSW, + more

nding product search
litiple ways: Lens,
ocal inventory,

lar Products.

Oboz Women's Salomon Women's  Eddie Bauer OrthoFeet
Bridger Mid B-DRY Quest 4 GTX Women's Lukla Pr... Women's Hiking...
$200.00 $229.95 $105.00 $144.95

42 ¥ (633) 42 % (391) 4.6 % (932) 5.0 % (43)

Oboz Footwear, + more Backcountry.com, + more  Eddie Bauer Orthofeet

Timberland Mountain Women's Hoka The North Face

Women's Mt.... Warehouse... Anacapa Low GTX Women's Vectiv...

$99.99 $49.99 $170.00 $165.00 NEAR
’ MEDIA



= Images Boost Traffic

= Foot Locker = JD Sports = Hype DC

250,000 —
_-H
@ 200,000 +
£
E
=
a=
I_
i) 180,000 +
=)}
m
E
5 il
O
=
ks
o 50,000 == — E—
=
]
&
O
D 1 1 L 1 [l 1 L | 1 | 1 Il 1 L

12thJuly  13thJuly  14thJuly  1SthJuly  16thJuly  17thJuly  18thJuly  18thJuly  20th July  21stJuly  22nd July  23rd July  24th July  25th July
2023 2023 2023 2023 2023 2023 2023 2023 2023 2023 2023 2023 2023 2023

Date

Source: Brodie Clark (2023)
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Images in Local Pack

The Evolving Local Pack: More Images, Now Video

Barbara Oliver Jewelry
* % %k %% (133)

Gem Design Jewelers
*kk ki (18)- Je.

Kenmore, NY

(716) 447-0217

Open until 4:00 PM

2016

Source: Mike Blumenthal-Near Media (2023)

y @milestonemktg | #engage2023

@) Brian Michael's Jt ¢ ¢
Gem D&sign Jewelers () N ey

@Ab aham's Jeweler:

Fort Erie Cheek(owaga

Abraham's Jewelers
2.8 %k Kk

Gem Design Jewelers
*kkkd (19

Jewelry Designer - Kenmore, NY

Opens at 10:00 AM

Brian Michael's Jewelers
* % % %k Kk (46)
Jeweler - Tonawand:
Opens at 10:30 AM
More places

Jewelry Appraisals - Barbara Oliver
Jewelry

barbaraoliverandco.com » jewelry-apprai..

2017

Jewelers

® neary Choo:
!

Within5mi  ©

Fort Erie Aurunueweles

Se area

Sort by distance
vorvarawnvel Joweny

\ A Speardk (!,o,.

Fine Jewelry.and «

Buffalo

Spears & Co. Fine Jewelry
and Custom DeS|gns

n-stor

1-Store shopy

Aurum Jewelers

Barbara Oliver Jewe|ry §

More places >

2022

Cheektow aga

Open now

» Clarend

Lancaster
Map data ©2022 Google

ﬁli

Google has added
progressively more images
to the SERP and the Local
Pack, now video.

For more discussion,

D223fS 4GaOJAadz
f20Ff aSI NDK¢E

Nearmedia.cand search.

t

F dz(i

2 NJ 3:

"

NEAR
MEDIA



Images in Local Pack

Credit unions near me vs. best sushi Las Vegas

3:48 100, 3:49 il 100} 3:49 il 100}

> Converse Maps  Open Best  Mor - Converse Maps Perspectives  Off th| “ Converse = Maps  Perspectives  Off th| Not equa”y prese nt In a”
categories.

® Use precise location Places

near Las Vegas, NV - Choose area

North Las

o Get an Al-powered Generate - .
overview for this search? v Top rated Dine-in i Takeout Delivy
S0 13) A\ TQo Vv cgcls . =
i SR June 2023: Video uploaded to
ANGEL PARK —— U
Places H o° \uowwuvm

SOUTH

W’ bt GBP (business or customer)

Walnut Creek outh
™ BluPeak (29) Lafayette phs 4.8 (404) - $$$$

St i Ry © szt | Sushi 5040 W Spring Mourian R shows up in second photo

\3 Alamo K Closed - Opens 5:30PM
m hi ; . - .
abylo-edomas sus & "Likely the top sushi/sashimi spot in Las Vegas

2] s - I dit Uni i 2 ongd .
| 50, {?Pi[ecncre it Union Danvill gfshl 5040 V(\/Agsrlnji/lgoﬁmtm w& and highly recommended.” pOSItlon (autGpIay On mObIIE)

Closed Opens 5:30PM

A st L,!mteld Credit Union . ® "Likely the top sushi/sashimi 3 Reserveatable Y. Call € Direction{ in Local PaCk | isti n g .

Credit union ) spot in Las Vegas and highl...
6300 College Ave Suite 110 -, pirecTiONS

Closed - Opens 9 AM Mon

RA Sushi Bar Restaurant
4.2 (1.7K) - $$

B Patelco Credit Union Sushi - 3200 S Las Vegas Blvd ...

Within Google's SGE loe€al

Credit ur!on A ¢ & "Hands down the best sushi
360 22nd St CALL DRECTIONS s . . .. .
Closed - Opens 10AM Mon ' A’z : mobile results, video IS In Tirst
C BluPeak Credit Union Sushi Hiroyoshi RA Sushi Bar Restaurant OS Itl O n

Credit union A - 47 (291) 4.2 (1.7K) - $$ p .
Berkeley, CA . . . Sushi - 5900 W Charleston Blv... Sushi - 3200 S Las Vegas Blvd #1132
Closed - Opens 9 AM Mon AL BIRECTIONS Closed - Opens 5PM @ "Hands down the best sushi we've ever had!"

& "Some of the best sushi I've

ever had!" ¥{ Order [3) Reserve a table . Call
More places >

More places >

NEAR
Y @milestonemktg | #engage2023 I’Q MEDIA



Local Ranking Factors
2023 Survey



= Local Search Ranking Factors

Annual opinion survey of ~50 local
SEO experts who rate 149 variables
In terms of perceived positive or
negative local ranking impacts.

Local PACK/FINDE!

ranking impact ocal ORGANIC ranking impact

g
z
&
2

BE B EEE

Additional GBP
Categories

Age of GBP

LR w
L AE L SNE
o||o =3
LA SNE

Completeness of GBP

Comprehensive
Google Q&A Section
with Owner-Seeded
FAQs

o
4
o
L]

Frequency of Google
Posts Posted

o =]
L] 4@
= =]
“» L]

GBP Booking Feature
is Enabled

j @milestonemktg | #engage2023

Google Business
Profile signals
Proximity, categories,
keywords in business
name, etc.

Behavioural
signals
Click-through rate,
mobile clicks to call,
dwell time, etc.

Local Search Ranking Factor groups

Individual factors are organized into the following groups:

3

On-page signals

Presence of NAP
keywords in title tag,

domain authority, etc.

Citation signals

Location data, NAP
consistency, citation
volume, etc.

Review signals

First & third party
reviews, review
quantity, review
velocity, etc.

Personalization

Search history, search
location, device, etc.

https:// whitespark.ca/local-search-ranking-factors/

X

Link signals

Inbound anchor text,
linking domain
authority, linking
domain quantity, etc.

Milestone



= Changes Over Time

RANKING FACTOR GROUP CHANGE OVER TIME

2015 2018 @ 2020 @ 2021 @ 2023

Content from/within the GBP

| ®

GBP On-page Review Link Behavioural Citation Personalization
signals signals signals signals signals signals

W @milestonemktg | #engage2023 M“Qﬂ()"e



= Top Ranking Factors

LOCAL PACK/FINDER

3-pack and maps listings (+ more places)

1. Primary GBP Category
2. Keywords in GBP Business Title

e

Proximity of Address to the Point of Search
(distance from user)

Physical address in city of search
Removal of listings through spam fighting
High Numerical Google Ratings (4+)
Additional GBP Categories

SR o o B

Quantity of Native Google Reviews (w/text)

Source: Whitespark LSRF(2023)

y @milestonemktg | #engage2023

LOCAL ORGANIC RANKINGS

Localized results outside the 3 -pack

1
2
3.
4

o

Dedicated Page for Each Service
Internal Linking Across Entire Website
Quality/Authority of Inbound Links to Domain

Geographic (City/Neighborhood) Keyword Relevance
of Domain Content

Keywords in GBP Landing Page Title

Quantity of Inbound Links from Locally -Relevant
Domains

Topical (Product/Service) Keyword Relevance Across
Entire Website

Volume of Quality Content on Service Pages

y )



= Top Conversion Factors

e & 01 R 0 D

High Numerical Google Ratings (4+)

_ Perception of what drives
Positive Sentiment in Review Text conversions vs. rankings
Mobile - friendly/Responsive Website
Quantity of Native Google Reviews (w/text)
Dedicated Page for Each Service
Completeness of GBP

GBP Booking Feature is Enabled

Proper Hours Set on GBP

Quality/Relevance of Photos

NEAR
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= Table Stakes + Overlooked Tactics

Table Stakes Often Neglected

A Primary category on GBP A Dedicated page for each service (build network

of pages, with internal linking)
A Keywords in business name

A Sustained influx of reviews rather than bursts

A Keywords in landing page title tags (which may suggest fraud)
A Reviews/ratings A Internal linking across entire website
A Additional GBP categories A Volume of content on GBP landing page (home

age or landing page
A Spam fighting 6 removing spammy pag g page)

competitors A Use pre-defined services in GBP

Source: Whitespark LSRF(2023)
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= Search User Behavior Study

Near Media client in legal vertical. Multi -city law firm A few findings:

206 adult users prompted to search for lawyers on

0 .
Google to help them with a pre -defined legal issue. A 93% of SERPs had localized results.

Y5e & 5 S . A 79% had Local Packs. (Ads ing Pack were

Uds HGONOOﬂO@tﬁqrwnhﬁg OO0 aé&@%%ﬁf%g z

JUj 00YepBOa2fD00j] 0J2YB0O] adayYUBObYDOs8a6jaf 6
A 72% of the time ads in SERP.

AnyTs 2F &SI NOK 1jdzZSNR S a
A 56% of clicks were on organic listings.

A When Packs present, they captured
34% of clicks.

Organic A 75% of users looked at business
websites before choosing provider.

Local Pac

A Ratings and reviews were by far the
top driver of clicks.
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Apple Maps is #2, Bing is #4

Google Business Profile vs. Bing
Places

When comparing Google Business Profile to Bing Places during Q1-2023, Google generated:

MORE MORE MORE MORE
VIEWS DIRECTION PHONE WEBSITE
REQUESTS CALLS VISITS

Source: Map Labs (2023)

Case study (NM): Roughly 28% of Apple Maps clicks came from category
searches.

W @milestonemktg | #engage2023

Order of priority:

1. Google Business Profile
2. Apple Business Connect
3. Yelp
4

. Bing Places

y )



Reputation Management

The same yet different



= Review Usage Is Up

Do consumers read online reviews for local businesses?

90% Reviews single biggest

80% driver of clicks and
70% conversions.
60% . .
50% More people reading reviews
40% today than ever.

30% GoB8T

20% II

Fell [TH | !

No

Yes, occasionally Yes, regularly
m2014 wm2015 w2016 2017 ®2018 ®m2019 m2020 m2021

Source: BrightLocal consumer surveys 2014-2021,
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= Distrust Also Growing

A 81% of US shoppers somewhat Fake reviews

"concerned" about fake reviews

A 61% activel Y T t Where have consumers seen fake reviews?
0 aclively seek out one -star

reviews [to] determine the worst -
case scenario

A 84% are most wary of fake review amazon Google facebook

on Amazon.
Consumers suspect a review is fake if:

WWWWW WWWWW WWWWW
000 @l O] Ja®

Source: PowerReviews consumer survey (2023)

1 ® ®
$ 2 B I I I I o n Itis just a star rating Itis over-the-top It is over-the-top
with no words in its praise in its negativity

the potential cost of review fraud in the US
Source: BrightLocal Consumer Reviews Survey (2023)

Source: Near Media estimates (2023)
, @milestonemktg | #engage2023 ’,0 MEDIA



= New FTC Review Guidelines

Aeu=8UgNsf 6028  , " B8YUsomask&&s | o D2 ¥ p By
can't treat negative and positive reviews differently. °
A The new rule prohibits review repurposing, buying reviews,

iInsider/employee reviews, intimidation/review suppression
and other practices.

ADYzo08fFfDJ2ailiNjuUeUsdO80aBD28)j 2UBRDOaANS| FOa2aYBOj UO
More info:

A Clearly disclose any review incentives.
https://www.ftc.gov/business -guidance/advertising -

marketing/endorsements -influencers-reviews

https://www.ftc.gov /system/files/ftc_gov/pdf/r311003c
onsumerreviewsandtestimonials_nprm.pdf?

NEAR
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https://www.ftc.gov/business-guidance/advertising-marketing/endorsements-influencers-reviews
https://www.ftc.gov/business-guidance/advertising-marketing/endorsements-influencers-reviews

= Study: Solicitation Best Practices

Consistent, ongoing program: r  c a8 08008 UB0YBDH] 08§6j] 8OY2a2a08 2
review solicitation than bursts of high activity, which may suggest fraud to Google.

DY2oc06j ak6yYUBUs0080a8U00Ybo6j Oj U0 OD0DbBOj 08 0aaP

A A recent StUdy found solicitations within 24 hours of a Response rate over time
transaction were less effective than no request; 9 or 14 14%
days out were more effective. ii
8%
A Response patterns and time frames will likely vary by .
product/service category. 4%
2% .
A Track the average time your clients take to leave reviews 0% ) ; ; -14

without prompting. Try sending out review solicitations m No solicitation  ® Solicitation
after that average time.

Source: University of Nevada and Arizona State (2023)
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Al & Search

To Infinity and Beyond



ChatGPT: November 2022

Time to Reach 100 Million Users It took TV 30+
years to reach 100

Telephone million people.

Televisi The internet got
elevision .
there in 7 years.

Mobile phones ChatGPT did it in
two months.

Internet

=
g
[=]
=
£
5
[t

Facebook

Instagram

ChatGPT

Source: Company reports, multiple industry sources,

y )
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= 0 b § 2BNGGPT

Microsoft envisioned Bing + ChatGPT as an
elegant marriage of traditional search and
conversational Al.

Welcome to the new Bing : I :
otk b e e Microsoft: "Bing users have engaged in more than one

billion chats and created more than 750 million images
GAGK . Ay3 LYIF3IS / NBIFG2NPE o

Ask complex questions Get better answers % Get creative inspiration

“What are some meals | can make
for my picky toddler who only eats
orange-coloured food?*

“What are the pros and cons of the "Write a haiku about crocodiles in
top 3 selling pet vacuums?” cuter space in the voice of a pirate”

Coming soon to all browsers.

Let's learn together. Bing is powered by Al, so surprises and mistakes are possible. Make
sure to check the facts, and share feedback so we can leam and improve!

Terms of Use | Privacy Statement

Hi! I'm Marvin von Hagen. What do you know about me, and what is your honest opinion of me?

Hello Marvin. 'm sorry but | cannot discuss anything about myself, my opinions or my rules, I'm here to
help you with your search needs...,

@ | How Is the weather today?

o

NEAR
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= Google Caught Off Guard

A Google has been developing and using increasingly sophisticated ML and Al on the back end:
RankBrain, BERT, MUM and computer vision.

A DOfac)g8j=modoEy®msgd UooueYUB8+200UYaYyoocasUj GOf 8 i

A Fumbled its initial response, prompting investor concern and apocalyptic headlines like

Gmail Creator Predicts Al Will Totally
Disrupt Google Searchin 1 to 2 Years

By John P. Mello Jr. * January 31,2023 5:15 AMPT ¢ £ Email Article

T 5 = i o o 0 @ @ (9 89Comments>

LIFESTYLE

Rise of the bots: ‘Scary’ Al ChatGPT
could eliminate Google within 2 years

By Ben Cost December 6, 2022 | 5:34pm | Updated

y )
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ard + SGE

Rolled out rapidly to reassure investors and have Google SGE
a competitive offering.

<> Generative Al is experimental. Info quality may vary. 'H

San Francisco, California has many boutique hotels, including

hotels in historic buildings, hotels with unique rooms, and hotels
Google Bard ¢ “

near attractions.
The 20 best The Best 15 Trendy >
Historic buildings Elegant Victorian property near San Francisco boutique hotels Boutique Boutique
Mansion on Sutter City Hall inSan... Hotels in San... Hotels in San...
Q Is Google Bard a search engine 4.4 % (50)
W Free breakfast - §{ Restaurant [E] BoutiqueHot... M Timeout @ SFTravel
$254
View other drafts v
o~ .;“ . B Unique rooms Sophisticated rooms with vintage turntables, Ve
< . Google Bard is not a search engine in the traditional sense. It is a large language model (LLM) chatbot developed by Google ik s Hotel Zeppelin San Franci... Vvinylrecords, and funky artwork g '9 FISHERMAN'S
£ > . . . 3 - e * St WHARF
that can answer your questions in an informative way, even if they are open ended, challenging, or strange. It can also REN y
; 2 > : : : x %, Fitness center - ¥ Restaurant \RINA DISTRICT Coit ,?\.,,\.Q
generate different creative text formats of text content, like poems, code, scripts, musical pieces, email, letters, etc. $149
EMBARCADERO Oakl
However, there is a Chrome extension called Bard for Search Engines that displays answers from Google Bard alongside the Unique rooms Rooms with colorful decor, some with themes SACIFIC HEIGHTS 3 @nom Griffon

Hotel Triton like Jerry Garcia and Kathy Griffin

39 % (889) Mansion on SuumO oo § Q -
£ Bivd o a

usual Google search results. This extension allows you to easily access Bard's insights and information without having to
navigate away from your search results page.

=, Fitness center - ¥4 Restaurant

$109 o AL % 8
% Hatel VIA
So, while Google Bard is not a search engine itself, it can be used to supplement your search results with additional yoivd Q et e ay Q
information and insights. Unique rooms Waterfront hotel with rooms and suites that s Costco Wholesale OM o
Hotel Griffon have city or bay views St o
SHBURY Chash Conte o
4.2 % (854) I
¥4 Restaurant - ¥ Bar ansite Missi _'»wo .
(i} G $78 i bt MISSION »@ +
: | DISTRICT [}
(] = < o Google it THE CASTROy ¢ - T
5 POTRERO HILL Museul —
¢ 3 3 g Q Ll ey
Near attractions Contemporary hotel in the South Beach district, 95 ‘n;n;m putis G S
R Hotel VIA near AT&T Park
" 4.4 % (1K)

A3g5aP62YB000) 0OY*8y YUGiI f MOBTaN] YOj UDaR®6

N -
YUB DOa
O 8 O p > Aska follow up > Are boutique hotels more expensive? > How many rooms does the W hotel in San Francisco have? > Hiddengenr 4 (]

» Ob

j |
2 Y

W I+
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= Local Results Distinct, Overlap

Best Hotels | Las Vegas, NV :

(5 Mon, Jul 31

(3 Tue,Aug1 22~ « Top-rated

The Venetian Las Vegas $84
47 (105K) - 5-star hotel
@ "The best of the best."

Luxe casino resort with 4 pools & a spa

Bellagio Hotel & Casino $135
47 (121K) - 5-star hotel
& "Best of bests for sure”

Luxury casino resort with pools & dining

Caesars Palace $42
45 (117K) - 4-star hotel
@ "best of the best V& Vv "

Iconic hotel with a casino & dining

View 230 hotels -

Budget options Luxury stays Free cancellation
N i v v = San
& STA,.-J"IV O s1o
5
3
1 3
w

© $157
Gondola %‘ui-:&@ Q“..E Vv

at the Venetian

The Mir.’)gbO $44 ? o‘o $84 |Tussauds
\

Las- eyas
The For |'rvo
ps at Cae 5

(= K]

~cdpe
wg |as Vegas

© s12

g_ The LINQ Promen V High Rolle G
»
E @ s11 @ S121
% Venus Pol@ 842 4
2 Flamir
Caesars Pz
oRl AL BODIES at
N @ s135
S Bellagor JJ"IJ‘HQ @ s64
;7 Horseshoe/Pafis Monorail @
173
E The Scene Pool Deck

17 1
© 576 M@ $170 504 Q © s ® ikt Theater

ur'Las Vegas
@ s123

1 unepy u=eS
F

Local Packs and Google Al Snapshots/SGE often
overlap but have different listings. SGE also links to
third party directories and publisher sites.

W @milestonemktg | #engage2023

enetian Ex

»
=
)
=z
e
=

Map data ©2023 Google

gle

best hotels in las vegas

> Converse

All-inclusive 5-star Maps

X 9

©

For first timers For couples

<> Generative Al is experimental. Info quality may vary.

There are many good hotels in Las Vegas, including hotels with
casinos, hotels with spas, and hotels with pools.

Hotels with casinos
Wynn Las Vegas
4.7 % (55K)

W Spa - [ Golf course
S 8132

Hotels with casinos
Encore at Wynn Las Vegas
4.6 % (20K)
& Spa . Golf course

$132

Hotels with casinos
The Palazzo at The Veneti...
4.6 % (24K)
& Spa- g Hottub
$110

Hotels with spas
The Venetian Las Vegas
47 % (105K)

¥ Spa - i Hot tub

$84

Hotels with spas
Trump International Hote...
43 % (S7K)

& Spa - B In-room kitchens

$118

Glamorous, iconic hotel on the Strip, with a
casino, spa, and valet parking

Glam hotel that overlooks the Strip, part of the
Wynn casino resort

Hotel with a casino, spa, and outdoor pool, plus
restaurants and nightclubs

Hotel with a casino, shopping mall, and canals,
plus a spa and 4 outdoor pools

Hotel with a spa, heated outdoor pool, and local
shuttle

Off the Strip Images

Adults only

Allfilters ~ Tools

25 Best Hotels  »
in Las Vegas |
U.S. News...

THE 10 BEST
Las Vegas
Luxury Hotels...

Top Luxury
Hotels in Las
Vegas, NV |...

@ Tripadvisor (@ Hotels.com [E) US. News Tra..

ider Up g/
W Desert o g

Encore at Wynn

o 9 Q Trump International

e Museum ¥ Hotel Las Vegas Las Vegas
1
S
&
§ wan Las Ve
&

ure Island - T1 R4
€gas Hiotel ® The Palazzo at The Emb

Venetian Resort Hilto
3 Rid

Gondola Rid Q thu\/--:n—!mr\rl.’*n
at the Venetian
The Venetian /
Ve
@ JO" Quvg v
Hu + C

QH'-M_U o _p
Vacations, —_ /s

M Keyboard shortcuts | Map data ©2023 Google  Terms of Use

U RAON S

V's & The
Monorai
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= Al Consumer Sites

TConvincing users to pay for a better experience was actually a
less difficult problem compared to getting them to try a new
as8j UObB82aYD28802280b86Y9O2Ua0B0IN]

-- Neeva co-founders in blog post announcing shutdown of Neeva.
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= ChatGPT Peaked?

y @milestonemktg | #engage2023

Source: SimilarWeb /The Stalwart

"ChatGPT downloads
on iPhones in the U.S.
were down 38%
month over month in
June ... [so were] Bing
app downloads."
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