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Consumer Problems
1. Discovery ƿ Can consumers find what they want, where they want?
2. Relevancy ƿ Is the information relevant to their needs?
3. Experience ƿ Can they have a consistent & frictionless experience?
4. Trust ƿ Can/will they trust us across the channels?
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So Many Touch Points: B2C

900 +
A car-buying process

700 + 
Booking travel 

59% of all B2C
Sales are digitally influenced  

The Digital Economy
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Relevant Results
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Trusted User Experience?
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Going through the motions?
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The majority of Content is Not Performing
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Google Tries to Help 
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Google Warning Statements for Public Companies

écosts associated with online marketing, including search engine marketing (primarily 

the need to purchase relevant keywords) have increased due to a decline on organic 

search traffic, and are likely to continue to increase in the foreseeable future and, if 

significant, could have a material adverse effect to the extent that they do not result in 

corresponding increases in net revenue.

Like most e-commerce retailers, our success depends on our ability to attract online consumers to our websites and convert 
them into customers in a cost -effective manner. Historically, marketing through search engines provided the most efficient 
opportunity to reach millions of on -line auto part buyers. We have had a history of success with our search engine marketing 
techniques, which gave our different websites preferred positions in search results. Search engines, like Google, revise thei r 
algorithms from time to time in an attempt to optimize their search results. During the last few years, Google has changed it s 
search results ranking algorithm. In some cases our unique visitor count, and therefore our financial results, were negativel y 
impacted by these changes. While we continue to address the ongoing changes to the Google methodology, during the 
second quarter our unique visitor count decreased by 5.5 million, or 18.2%, to 24.7 million unique visitors compared to 30.2 
million unique visitors YOY. As in the past we expect Google will continue to make changes in their search engine algorithms 
to improve their user experience. As we are significantly dependent upon search engines for our website traffic, if we are 
unable to attract unique visitors, our business and results of operations will be harmed.

Auto Parts Network 10K

QVC 10K
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Business Challenges
1. Organization Silos
2. Lack of Agility
3. Content Management
4. Privacy & Security
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Challenges Faced by Brands for Content Discovery

ÅWebsite Platforms are not 
technically optimized for driving 
organic discovery of content. 

Å90% of Digital Content Has No 
Audience (1)

ÅContent is distributed amongst 
multiple marketing platforms

(1) https://ahrefs.com/blog/search-traffic-study/

82%

10%

8%

Experience and 
Conversion
(Shopping)

82% of the time is spent in discovery and only the 
final 18% in engagement and conversion

Discovery
(Browse)

https://ahrefs.com/blog/search-traffic-study/
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Broken Systems, Siloed Departments, Lost User Intent

search discovery campaigns social media enquiries

website discovery ads posts messaging

content 
management SEO teams Paid media 

team

social media 
team

customer 
support
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Google is Expected to Provide Quality Results
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Ensure a Consistent 
Omnichannel Experience
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Think Like a 
Building Inspector

Å Ensure correct materials 

Å Ensure correct methods

Å Cannot continue until verified

Å Enforces collaboration

Å Enforces system connection
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Connecting Various Platforms for Experience Lead Growth

CONSIDERATION PURCHASE SERVICE ADVOCACYAWARENESS DISCOVERY CONVERSATIONS

Business Initiated 
Conversation Schema FAQ ReviewsVoice Search Business Initiated 

Offers

Customer 
Initiated 
Conversations

Product Demos / 
Video Calling

Feedback on 
Chat

Paid Media

Posts

SEO / Dev ContentSocial 
Media

Local Pages

CMS Customer 
Support

Pre-Sales 
Support

Marketing Infrastructure Engineering SalesCRM Inventory Customer Support

Teams
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Ensure Your Content is Relevant and Findable
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áŝǙǡƳƨįƝƆȟŝϐMȓǖŝǙƆŝƨŎŝϐ;įǡŝŕϐ¾ƨΤ

Å City
Å Country
Å First/last visit date
Å Time of visit

Location & Time Channels Behaviour ĀǡŝǙσǡϐMȓǖƝƆŎƆǭϐDįǭį
via CRM/3rd party

ÅOperating system
Å Browser
Å Device θMobile/tablet/desktop
Å Re-engage channel: notification/emails

Å Visit Frequency
Å Pageviews & engagement
Å Actions & intent: e.g. sign-ups

Å Cold/hot data
ÅGender
Å Age
Å Buyer journey stage

For those who live 
in style

Shop 
Now
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Enabling Content Discovery
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Ensure Discovery Across All platforms

Michael Dell, CEO Dell Computer 



@milestonemktg  |  #engage2023

Maximizing Indexing
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Why are we still arguing over how to redirect?
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Maximizing Indexing θ Ensure XML Sitemaps are Clean
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Entity -Driven Search

Thai Food 
Near Me
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My Local Thai Restaurant Site Did Not Show Up θ Why?

Would take Google considerable effort to "interpret the following"

1.  Thai food = Thai cuisine (image)  Thai street food
2.  Near Me = the address is a string listed as an address
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Designating entities immediately disambiguates their meaning  and gives context to content surrounding 
entities.

56 Mile away restaurant added schema

<title>Thai Basil | Order Online | Woodstock, CT 06281 | Thai</title>
<script type="application/ld+json">[{"@context":"http://schema.org ",
"@type":"Restaurant ",
"@id":"http://www.thaibasilwoodstock.com ",
"name":"Thai Basil",
"servesCuisine":"Thai",
"telephone":"(860) 928 -9966",

"geo":{"@type":"GeoCoordinates","latitude":41.9325984,"longitude": -71.9338819},

"openingHoursSpecification ":
[{"@type":"OpeningHoursSpecification","closes":"21:30:00","dayOfWeek":"Monday","opens":"11:00:00"}
,
{"@type":"OpeningHoursSpecification","closes":"21:30:00","dayOfWeek":"Tuesday","opens":"11:00:00"},

mailto:type=%22application/ld+json%22%3e%5b%7b%22@context%22:%22http://schema.org
mailto:@id%22:%22http://www.thaibasilwoodstock.com
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Why Your Content is not Discoverable?

Source: Contentking

FIX

BUILD

IMPROVE

Brands are stuck JUST fixing & improving SEO

Top SEO issues reported
85% of SEO issues are due to CMS limitations
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Logically Connect all elements 

Google generally doesn't look at the structure of URLs to work out the structure of a site. Instead, it analyzes the 
linkages between pages to gain insights about the relative importance of different pages on a site.

https://developers.google.com/search/docs/advanced/ecommerce/help-
google-understand-your-ecommerce-site-structure?hl=en
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Discovery Built Into Platform
Formerly SEO Friendly CMS
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Orchestrating Discoverability
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Discovery First CMS

Best speed performance at scale
Speed of websites natively built into the 
code base of the platform resulting in fastest 
mobile and desktop sites at scale

Schemas
Schema built natively into the platform 

Indexability and crawlability
Sites are coded and architected to ensure 
maximum indexing of content, images, 
and video by search engines

Actionable Insights
Status and recommendations enable 
actionable insights

SEO Tracking Panel
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Doing it at Scale
Add subtitle here
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Build to Scale θ Integrations, API -First
Centralized Data Platform (Centralize most critical data) 



@milestonemktg  |  #engage2023

Enable Distributed Authoring Workflow
Enables locations/markets to add assets and content to gated areas that is validated and 

integrated into display elements.  

Location 2Location 1 Location 3

Å Brand governance and guidelines
Å Moderation of content
Å Provisioning control
Å Page sections access lock
Å Image license control

Key Elements

Å Editing capability for multiple locations
Å Enable franchisees to edit offers and specific sections
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5 Key Takeaways

1. Consumer problems are business problems
2. Business systems, processes, and teamsaligned to 

enable success
3. Maximize content discovery while building trust and 

reducing friction
4. Orchestrating human and personalized experiences 

by goal not just by role
5. Enable a scalable data-driven platform to ensure 

success
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Challenge

How to communicate over
100 Activities X 170+ Resorts = 17K 
Events a month, across multiple 
channels

Superhero Themed Weekends
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Hurdles
Operational

ENGAGE 2023
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Seasonal 
Staffing

Sun Retreats Avalon



@milestonemktg  |  #engage2023

Sea Of Documents
Under The Sea Themed Weekends



Various 
Creative Approaches


