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Enterprise Agility – Best 
Practices & Must-Haves
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Hi, I’m Pat.

VP, Customer Success at Conductor

~20 Years In SEO

Bitmoji Enthusiast
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SEO CONTENT WEB

Content Ideas / 
Optimizations

Technical Fixes

Content Creation / 
Updates

Implementation
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Broom
Closet
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SEO CONTENT WEB

Can’t Get Buy-In or 
Anything Implemented

Creating Content 
Not Informed By 

Search

Knocking Out 
Other Projects
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REALITY: 
SEO IS A TEAM SPORT
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PROBLEM: 
NOT EVERYONE KNOWS THEY’RE ON THE TEAM



This $#!T 
Takes Too 

Long.
executives



That’s Not The 
Right Way To 

Look At It…

SEO Doesn’t 
Take Too Long, 

WE Take Too 
Long.

executives



If This Sounds Familiar, This Is You.

Silos
Bad Process

Bad Communication
Flat Growth.=



If you’re a leader 
allowing this to happen, 

you’re irresponsible.



You Should Be This.

High Growth.
No Silos

Good Process
Good Communication

=



HIGH GROWTH

Publish a New Web Page?

FLAT GROWTH

2 WEEKS 2 MONTHS
VS



Change a Title Tag? 

VS

HIGH GROWTH FLAT GROWTH

3 DAYS 8 WEEKS



Change Meta Description? 

VS

HIGH GROWTH FLAT GROWTH

4 DAYS 6 WEEKS



V

“It takes us 6 months to update a title tag”

- New Fortune 500 Customer



Weekly Organic Marketing Activities

Keyword Research

Title & Header Tags

Meta Description

Content Creation

Content Optimization

Tech Fixes

Reporting

Competitive Analysis

Full Site Audits

UX Updates

A/B Testing

72%
Optimizations

Everything 
Else



V

IF YOU’RE SLOW = 
FLAT GROWTH
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AGILITY DRIVES 
REVENUE
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BUSINESS GOALS

TRAFFIC

CONVERSIONS

REVENUE
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AGILITY METRICS

CONTENT TIME-TO-LIVE

CONTENT CHANGE TIME-TO-LIVE

TECHNICAL CHANGE TIME-TO-LIVE



So, what do 
I do?
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Embrace Reality



@milestonemktg |  #engage2022

It’s time to look in the mirror and be 
honest with yourself y’all.

Are you a flat growth or high growth company?
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Eliminate Process 
Inefficiencies



Look For Inefficiencies In Your 
Processes & Eliminate Them

Here’s An Example Of A Typical Content Creation Process

2 DAYS

CONTENT REVISIONSSEO WEBAPPROVALS

WEEKS HAVE GONE BY. WEEKS!
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APPROVALSSEO CONTENT

2 DAYS 2 DAYS 5 DAYS 5 DAYS 5 DAYS 7 DAYS
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YOU



SEO CONTENT WEB

Content Ideas / 
Optimizations

Content Creation / 
Updates

Implementation
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Adopt An “Always On” 
Mentality
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2-3 DaysAUDIT 1-2 Weeks 1-2 Weeks

How Most Companies Run Technical Site 
Audits

This is a problem

This is a problem
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Always On

How Companies That Are “Always On” 
Run Technical Site Audits

Technology Is Always Running

Preset Alerts Based On What 
You Want To Look Out For

Real-Time Alerting

Alerts Go Directly To The Web 
Team & Are Fixed

Monthly Meeting w/ SEO Team
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There Are Great Tools Out There To Do 
This
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There Are Great Tools Out There To Do 
This

Automated Technical Change Detection
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There Are Great Tools Out There To Do 
This

Automated Collection & Alerting
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2-3 DaysDATA 1-2 Weeks

How Does Reporting Typically Work?

This is a problem

This Shouldn’t Be The Only 
Time People See Progress
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Always On

Reporting In The “Always On” World

Technology Is Always Running

Scheduled Reports Specific To 
Each Stakeholder

Weekly

Stakeholders Actively Reviewing, 
Owning, & Actioning
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SHAMELESS PLUG
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Automated Content Change Detection
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Automated Reporting
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Nothing Wrong With Some 
Friendly Competition
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• Create friendly competition within and between 
groups

• For content, who had the highest performing 
pieces this month / quarter?

• For web, who handled the most SEO related 
tickets this month / quarter?

• Offer free lunches, gift cards, happy hours, etc.  
This is an easy and cost-efficient way to drive 
comradery and performance!

Gamify The Experience!





Thank You!


