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Chip Conley

Hotelier, Author, and Speaker
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Meets 
Unrecognized 

Needs

Meets Desires

Meets Expectations

Meaning

Recognition

Money

Legacy

Relationship Alignment

Transaction Alignment

Creating a Unique 
Corporate Culture

Building an 
Enthusiastic Staff

Developing 
Strong Customer 

Loyalty
Maintaining a 
Profitable & 
Sustainable 
Business
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Evangelism

Commitment

CREATES:

Satisfaction

Pride of 
Ownership

Confidence

Trust

CREATES:

Inspiration

Loyalty

Base Motivation

Truths
Pyramid
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